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Executive Summary

Generative artificial intelligence (GenAl) is already helping insurers
streamline their workflows, scale new solutions, and personalize the
experience for agents and customers.

However, implementing GenAl in insurance presents unique challenges.
Many carriers work with legacy systems, face stringent regulatory
requirements, and must manage extensive amounts of sensitive data.
Integrating Al capabilities with existing processes can be complex,
requiring a thoughtful approach to ensure data privacy, accuracy, and
compliance while unlocking insights for decision-making.

Successful generative Al implementations take a strategic approach,
aligning technical advancements with the organization’s goals

and considering the entire life cycle of Al adoption, including initial
deployment, scaling, and ethical considerations.

However, that’s easier said than done. This whitepaper provides
insurance executives and IT leaders with a roadmap for adopting
generative Al, including its benefits and risks. It will address:

Ways insurers can drive business outcomes with GenAl
Common barriers to Al adoption within insurance workflows
A framework for successful GenAl adoption at insurance
organizations

With this guide, insurance leaders can better understand the role GenAl
has in shaping the industry’s future, ensuring their organization remains
competitive while delivering innovative, customer-centric solutions.
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Modernizing Operations
With Generative Al

When implemented well, GenAl has been proven “Th habal q N
to both improve customer experiences and allow _ rougn a balancead approacn,
insurers more time to focus on their customers’ insurers can use GenAl to enhance

needs through process improvements and tra nsparency, strengthen customer
innovation. However, the very power that makes ati ~ .
GenAl transformative also introduces risks, relations IPS, and increase

especially in data privacy, transparency, and operational efficiency.”
fairness.

In one example, the technology’s ability to generate
realistic, human-like content and provide tailored
recommendations offers immense potential for
personalized service, yet it also raises concerns.
Missteps in handling customer data or an over-
reliance on Al without adequate oversight can &~
undermine trust and lead to reputational damage.
Insurers need to understand not only the benefits
of GenAl, but also how to implement it to build trust
rather than erode it.

Through a balanced approach, insurers can use
GenAl to enhance transparency, strengthen
customer relationships, and increase operational
efficiency while addressing the ethical and
regulatory concerns that accompany its
deployment.

In this guide, insurance leaders will gain insight into GenAl's role in today’s market and learn
practical steps for implementing Al effectively. We'll cover the benefits and risks of GenAl,
including best practices for protecting data, mitigating bias, and ensuring fairness. Lastly,
real-world examples and industry use cases will provide a roadmap for insurers looking to
enhance their profitable growth through thoughtful, strategic Al adoption.
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